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1. ENTREPRENEURS and Entrepreneurship
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CREATING SOCIAL VALUE



Value most often measured in terms of profit

Social Value measures impact‐ ability to generate 
positive externalities

Examples: Enhancing human capabilities, increasing 
freedom, build levels of trust

Competitive Advantage: What do you do and create 
that has more value to society? 

KEY: Be able to measure it in quantifiable terms

CREATING SOCIAL VALUE



• Creating technology is not enough to reach a sustainable society

• Innovation and entrepreneurship are needed to utilize new 
technologies towards a sustainable society

CREATING TECHNOLOGY FOR A SUSTAINABLE SO



A sustainable society is considered to involve a 
balanced interplay of three main elements to 
meet the needs of present generations without 
compromising the possibilities of future 
generations to meet their own needs:

• The environmental boundary conditions that 
set the limits on resource supply, waste 
disposal and environmental pollution;

• How the economy balances production and 
consumption processes within – or currently 
beyond ‐ the environmental constraints;

• How society politically and culturally decides 
to manage the social effects of the above 
constraints given by the short and long term 
consequences of our activities.

2. Sustainable society – The Brundtland Report





Green Innovation and Entrepreneurship

Innovation and Entrepreneurship are associated with (among others): 

• Business creation
• Start‐ups
• Personal drive among entrepreneurs
• Personal and financial risks
• Successes and failures (billionaires and bankruptcies)

• Mindset for innovation and entrepreneurship



1. BETTER STRUCTURES…



1. BETTER STRUCTURES…



• Role models: Individuals whose example an entrepreneur can aspire 
to and copy

• Moral‐support network: Individuals who give psychological support 
to an entrepreneur

• Professional‐support network: Individuals who help the 
entrepreneur in business activities

3. Entrepreneurial Ecosystem



Leadership and Government 

Financial Capital 

Success Stories
Social Norms

New Governmental 
Institutions
Support Professions
Infrastructure   

Labour 
Educational 
Institutions 

Early Customers
Networks

3. Entrepreneurial Ecosystem



The multi‐level perspective framework 
(based on Loorbach & Wijsman 2013, p. 23



Three dominant mechanisms of change

System innovations transforms 
the entire system and creates 
radical changes

Optimization and 
reconfiguration



4. ENTREPRENEURSHIP EDUCATION



TRIO Modell der Entrepreneurship Education

Entrepreneurial Civic 
Education

Entrepreneurial 
Culture

Core Entrepreneurial 
Education
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Entrepreneurial Core Education

Idea Challenge Hero Challenge My Personal Challenge

Lemonade Stand Challenge Real Market Challenge Start Your Project Challenge

Entrepreneurial Culture

Empathy Challenge Storytelling Challenge Buddy Challenge

Perspective Challenge Trash Value Challenge Open Door Challenge

Extreme Challenge Be A Yes Challenge Expert Challenge

Entrepreneurial Civic Education

Community Challenge Debate Challenge Volunteer Challenge
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#2: End hunger, achieve food security and 
improved nutrition and promote sustainable 
agriculture

 EVERYONE AN ENTREPRENEUR



Contact – Facebook/Linkedin
Johannes Lindner Vienna

www.youthstart.eu
johannes.lindner@kphvie.at



Reference frame for Entrepreneurship Competences
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(Social) Entrepreneurship Spectrum
Social Business Social Business  Hybrid OrganizationHybrid Organization Leveraged Non‐ProfitLeveraged Non‐Profit

Objective/ Mission

Financial sources and 
goals

Treatment of 
investment/ 
Use of profits

Legal form

• Social /ecological impact 
maximization

• Revenues through sale of 
products or services
•At least loss free

• Pay back principal
• Reinvest profits in the SB
• Grameen SB: no 

dividends/interests

• For-profit entity

Degree of Innovation/ 
Social Change

• Adapting products and services 
for marketability to the “base of 
the pyramid”

• Involving marginalized as 
producers and/or distributors

• Oriented towards scalability

• Social /ecological impact 
maximization

• Social /ecological impact 
maximization

• Testing innovative market-based 
solutions

• Bringing products and services to 
the “base of the pyramid”

• Highly innovative and social 
change oriented

• Mobilizes a large number of 
partners (corporate, government, 
volunteers) for the cause

• Generate revenue through sales 
of products, services or fees
• Long‐term reliability on a mix of 
grants, (subsidized) loans and 
equity investments 

• Combination of for-profit and 
non-profit entities

• non-profit entity

• Profits of one subsidiary either 
reinvested or paid out to non-
profit entity

• No profits

• Primarily reliant on grants and 
partnerships


