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WHAT IF OUR YOUTH COULD
MAKE A DIFFERENCE
THROUGH |
ENTREPRENEURSHIP"



1. ENTREPRENEURS and Entrepreneurship
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CREATING SOCIAL VALUE



@®@Value most often measured in terms of profit

®Social Value measures impact- ability to generate
positive externalities

@®Examples: Enhancing human capabilities, increasing
freedom, build levels of trust

®Competitive Advantage: What do you do and create
that has more value to society?

@KEY: Be able to measure it in quantifiable terms

CREATING SOCIAL VALUE



* Creating technology is not enough to reach a sustainable society

* Innovation and entrepreneurship are needed to utilize new
technologies towards a sustainable society

CREATING TECHNOLOGY FOR A SUSTAINABLE SO



A sustainable society is considered to involve a
balanced inte(riplay of three main elements to
meet the needs of present generations without
compromising the possibilities of future
generations to meet their own needs:

Environment Economy

Sustainable * The environmental boundary conditions that

H . set the limits on resource supply, waste
SUEIEt'f disposal and environmental poI?’ution;

* How the economy balances production and
consumption processes within — or currently

. beyond - the environmental constraints;
Social

| - * How society politically and culturally decides
to manage the social effects of the above
constraints given by the short and long term
consequences of our activities.

2. Sustainable society — The Brundtland Report






Green Innovation and Entrepreneurship

Innovation and Entrepreneurship are associated with (among others):

* Business creation

* Start-ups

* Personal drive among entrepreneurs

* Personal and financial risks

 Successes and failures (billionaires and bankruptcies)

* Mindset for innovation and entrepreneurship









* Role models: Individuals whose example an entrepreneur can aspire
to and copy

* Moral-support network: Individuals who give psychological support
to an entrepreneur

* Professional-support network: Individuals who help the
entrepreneur in business activities

3. Entrepreneurial Ecosystem



Early Customers
Networks

Labour
Educational
Institutions

Leadership and Government

Financial Capital

Success Stories
Social Norms

New Governmental
Institutions

Support Professions
Infrastructure

3. Entrepreneurial Ecosystem



Macro-level: Landscapes
autonomous trends, paradigms,
slow changes

|

Meso-level: Regimes
Dominant structure, culture and

© practices

A

=

Micro-level: Niches
Innovative ideas, projects,
technologies, niche actors

The multi-level perspective framework

(based on Loorbach & Wijsman 2013, p. 23



Macro-level: Landscapes
autonomous trends, paradigms,
slow changes

Optimization and I
reconfiguration

Meso-level: Regimes
Dominant structure, culture and

© practices

A

System innovations transforms O ©

the entire system and creates
: Micro-level: Niches
radlcal Changes Innovative ideas, projects,

technologies, niche actors

Three dominant mechanisms of change
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TRIO Modell der Entrepreneurship Education

Entrepreneurial Civic
Education

Entrepreneurial
Culture

Core Entrepreneurial
Education

www.youthstart.eu

www.youthstart.eu |



You®Start
ENTREPRENEURIAL
CHALLENGES

Entrepreneurial Core Education

My Personal Challenge

Idea Challenge Hero Challenge

Lemonade Stand Challenge Real Market Challenge Start Your Project Challenge

o

Entrepreneurial Culture

Empathy Challenge Storytelling Challenge Buddy Challenge

Trash Value Challenge Open Door Challenge

Perspective Challenge

Extreme Challenge Be A Yes Challenge Expert Challenge

Slslle] [
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Entrepreneurial Civic Education

Community Challenge Debate Challenge Volunteer Challenge
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www.youthstart.eu

www.youthstart.eu |



Hallo, ich bin LEW! und freue mich
auf spannende Aufgaben mit dir!

Hi, 'm LEWI. Let's do some fun activities!

@ LASS UNS DEINE IDEEN FINDEN UND UMSETZEN!
@ LET'S DEVELOP AND IMPLEMENT YOUR IDEAS!

MACH DIR UND ANDEREN MUT UND PROBIERE ETWAS GANZ NEUES!
DON'T BE AFRAID TO TRY NEW THINGS! ALSO ENCOURAGE OTHERS!

(@ SETZE DICH UND DEINE IDEEN FUR ANDERE MENSCHEN EIN!
@) USE YOUR IDEAS TO HELP OTHER PEQPLE!




@ www.youthstart.eu

Challenges Why it matters Ourapproach Mind&Body ENV
ENTREPRENEURIAL
CHALLENGES

Entrepreneurs shape the future

Foster the entrepreneurial competencies ofyouth with our challenges

100

Start in your classroom

Co-funded by the
Erasmus+ Programme
of the European Union



“""“ LTS EVERYONE AN ENTREPRENEUR
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Contact — Facebook/Linkedin
Johannes Lindner Vienna

www.youthstart.eu
johannes.lindner@kphvie.at




DEVELOPING IDEAS

Identifying

opportunities

IMPLEMENTING IDEAS

THINKING SUSTAINABILITY

Attitude

Organising

Working together

Acting asa
visionary

Financial literacy

Reference frame for Entrepreneurship Competences

Al

I | can identify arsas which | am good at.
I | think abeut whet | will o in the fubre,
I | am sbla to fuffil simpla tasks,

I | can davelop creative ideas and racognize
‘thair valus,

I | can apply simple planning skills and show
an understending for imited resounes.

B | can vk with others.

I | can e the importance of aconomic, sco-
kegival and socialissues for our lives,

B | can eplain snd com pare the prica and
valus of products.

A2

¥ | can undertaks simpls tasks and focus on com-
ket thosm suscassful by,

B | can explain supply and demand &, bow it can
detanming the market prica of & product.

B | can reflect an my education and job prospects
in the futura,

- | can davelop creative ideas which sobe prob-
Iz and recogniss cpportunities in the market
and in sociaty.

¥ | can develop a collection of ideas and | can
teczord tham &.. in an InnavationSavings book 2
notabock to support young entrspransurs).

I | can preaant my cwn ideas.

- | can identify rizksin everyday §fe and reflact on
how 1o aveid them.

I | can plan goals and outline decision-making
processes.

B | can ganerets added valus from available
Teaources (8.1, saemingly “worthleas” thinga®).

B | can work with others, sgres on resporsibilities
and deal with possible problems.

i | & swars of economic and socistal issues we
faes, and heve corsiderad how | can contribute

in envarydary life.

B | can plan what | us rriy pocket ronsy for.

B1

i | can identify my strengthes and weaknesses,

I | can sat goals to improwe my skils where needsd,

i | am eomfortable in taking responsibility for 2 sk,

-1 can face potential competition in the implamentation
of ks,

B | can deseriba my oo professionsl goals.

-1 knows that pecple hawe differsnt canser options.

- | can devalop idaas and provids justifications wivy they
should ba implemanted,

- | can identify and seize opportunities.

bl amiawsrs of isks and take over reaponsibilty for ey
o sctions,

i | can pragent a draft concapt and understand the pur-
o of i busines s plan.

i1 can plan geaks and implement 2 suparvised project,
-1 can come up with ideas for effectivs markating.

B | can work with others and neeeimiss the uss of indi-
widual shills.

| can take the initiative to corwinca others when
meking group decision.

- | can commmunicats well with other peopks,

-1 would liks o contribune with my ideas oa
futurz-oriented acologically and socially sersitive
beshawiour in business and socisty.

-1 can =8e ethical pobEms.

I | can eplain miy ideas about B trada,

I | can eplain differert possibilitiss to firanca my
[LEE

-1 can give an cvenden of the diffarent possibifties o
aave money and | can chooss the mostsuitable,

B2
I | can iderttify my strangths and wesknesses,
I | pursue my geaks parsistently,

I I the proces= | am wiling to take respensibifty and
work o cwarcome potential difficuities.

- | can develop ideas into business propossls, and evalu-
ata their innowative approaches and their market poten-
tidl.

¥ | can avalute business risks using case studes and
make appropriste decisinns.

- Inia discussion with athars | cn find argumerts for my
ideas in a stnuchured way.

I | can plan goals, develop work packages for heir imple-
martation and camy out & projct.

B | can plan stratagic marksting bassd on tactical
approaches.

B | can plan and comactly deal with finances.

B | can dew ko appropriste stratagies t daal with diffi-
cult situstions whila working togather.

- | am oo &t nebworking and atdewaloping cooperation.

B | can uss rodarn tachnakgios.

- | take ecological and social considerations into account
when planning and implementing a businass modal and
can discuss these,

B | can anahze and justify sitermatives of funding based
on cags shidies.

- | can giva an owerview of imvestmants and chooza the
mist suitable.

C1
I | am metivated 1o further devalop iy abiities.
I | = st myssif long term targets 1o achisve my goals
I | iz tekos over @ tesk and complets it successfuly,
B | am ready to stand up for others and socistal issues.

P | can read, interpret and evaluats a business plan.

B | izain dessin i ovm bisinesss plan within'for & socisl
antarpries business modal.

B | izan imberpret e entrapranaurial risks of my own busi-
nass modal and can take decisions based on controlled
risk management.

I | can plan and manage a project in 2 small group in
accordancs with the project managemant.

B | = dewelop & logical praject plan objectiees, taka nec-
wasaary decisions and onganise the project implamenta-
tion.

¥ | = dewelop 8 marketing and finarcial plan (using scft-
AT,

B | izain initiats and dewelop project-based collaborations
with others, and evaluate individual roles.

P | implerment my ideaz iy businass modals) inan ecolog-
ically and socialy sansitive way.
I | ez pthical problams snd sobes tham whers possibla,

B | iz caoma up with a fancing or my business
miodal - according to the motio “Brain versus Capital®

Yeu Start — Framework of referenoss for snirpreneurship competences, Versicn 13, lmpulszentrum fUr Entrepraneurship Edusaticn (sssf) des bmbf & Iritiative for Taaching Entreprensurship (ifts), Visnna 2014 —cantact: johannss lindner@kphie.ac.at

c2

I | can justify and evakuae my own goals and velues,

I | regpect others and sm actively commitied 1o dealing with
sacistal e,

B | can taka covar a task and complete it succassfully, also in
compslitive situstions.

- | can create a business plan for a business modsl including
a SWIT anslysiz

I | deal with risks in 8 controlled way when implamenting &
business maddl,

¥ | can anahes the concapt of an erganistion or a business,
and can maks suggestions for furthar davelapmant.

¥ | can independantly plan a step by step projact mansge-
mant approach, and evaluats itafter succassful comple-
tion.

I | can anganisa a business stert-up.
i | can do and evalsate comact frances.

I | can work with others and negotiate daciions.
I | can evaluste the impsct of my own negotistion snd per-
suasion skills.

- | can intagrate sconomic, ecological and socil criteria imo
compslitive advariage.

YouwPStart



Y‘UL@S&E I’t Challenges Why Entrepreneurship? Ourapproach Mind &Body EN*v/

ENTREPRENEURIAL
CHALLENGES

Find your challenge
Apply filters to quickly find the right challenge

See challenge overview

Duration N/ Areas Of Focus N Challenge Family W/ Reset filters

What do these filters mean?

40 outof 40 challenges found

www.youthstart.eu |






Social) Entrepreneurship Spectrum
| Socalbuines  WbrdOmiaton  Lovrged Nom roft

» Social /ecological impact » Social /ecological impact « Social /ecological impact
maximization maximization maximization

» Adapting products and services * Testing innovative market-based « Highly innovative and social
for marketability to the “base of solutions change oriented
the pyramid” * Bringing products and services to ~ * Mobilizes a large number of

* Involving marginalized as the “base of the pyramid” partners (corporate, government,
producers and/or distributors volunteers) for the cause

* Oriented towards scalability

¢ Revenues through sale of ¢ Generate revenue through sales ¢ Primarily reliant on grants and
products or services of products, services or fees partnerships
e At least loss free o Long-term reliability on a mix of

grants, (subsidized) loans and
equity investments

* Pay back principal * Profits of one subsidiary either * No profits
* Reinvest profits in the SB reinvested or paid out to non-
* Grameen SB: no profit entity
dividends/interests
* For-profit entity » Combination of for-profit and * non-profit entity

non-profit entities




